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C. ELMORE WATKIN- : :i;,

as an emergency h os pital. H ere, in a cent ra l area , the

few volunteers available, un der the supervis ion of a

trained nurse, Mrs . Walter Kee ney , co uld give at least

minimum atte n t ion to each pati en t There was n o

lack of pati ents ; th ey soo n filled th e bu ilding to capa city. H ow many lives were

saved no one kn ow s, bur a grea t burde n was lifted from many hom es , and

much s ufferi ng alleviat ed . Also th e great value of a local hosp ital was th or­

oughly dem on strat ed .

\Varld vVar I ended in November of J9 18. In january of J9 f9 a m eeti ng

of town officials and head s o f local orga n i:::a tions was called by th e W ar Bu reau

to discu ss th e que stion of a war mem orial. \Nith the experience of the eme r­

gency hospi tal so re cen t, Mr . W atkins proposed that the m em ori al be a hospi­

[;11 bu ilt by po pula r s ubsc ript ion . The m eet ing app roved his idea, and he was

m ade chairm an 01- a co mm ittee, to be appoin te d by him , to investi gate cos ts

,lOd advise on th e raising of Fun ds . Mr. W at kin s asked Hom ce B. Chen ey, Miss

Mary Ch ene)', Mrs . Mayne Crowell. and Dr. D .C Y M oo re to wo rk with h im .

A fter th oro ugh st udy. guided b), the expe r ience of D r. M oor e, wh o had m ade it

a practi ce period ically to close h is o ffice in order to observe first hand the

operat ion of vario us First class hospi tals . th e co m m ittee recomm ended t hat a

50 -bed hospital cos t ing abo ut $I 50 ,000 l,e b uill . and that th e mon ey be raised

by publi c s u bscr ipt ion . A ca mpaign was beg un pro mptly. Ch en ey Brothe rs

o ffered to add 11ft)' re rcenr to th e am ount raised in th e public campa ign . Within

a week the s um of $1 30,000 was pled ged by nearly 4000 co n tri butors . T he

Che ne)' Iirrn adde d $65,000, making the to ta l $1 9 5.000 . T hi s<s um had in

19 I 9 rh e purch asing powe r in the Fi eld of build ing co nst ruct ion of several

milli on do llars to day

Then one m orning th ere came to C. Elm ore

Wa tkins. pres ide nt of th e Ma nchcsrer Chapt er of th e

Red Cross, an olfcr from Cheney Brothers . They

wo uld ma ke available rh e main Iloor of Cheney H all
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Meanwhile the hospital had been legally incor por ated and the first tru st­

ees chosen. T hese were members of th e organ izing com mitt ee an d M rs. W alter

S. Coburn, Rev. PJO Co rn ell. ES El«, W illiam S. Hyde, Rev. W J McGurk,

j.T Ro bertso n and Howard T aylor. C. Elm ore Watkins was chose n :J S first

presiden t of the bo ard . T he pr oje ct mo ved rapidly. O n Novembe r 22 , 1919

th e corners to ne was b id and th e building was complete in a year. O n Armi­

s tice Day in 1 9 2.0 it was ded icated, with FA . Verplanck ma king the chief ad­

dress . A featu re of t he ceremony was the planting in th e gro un ds of -+ 5 mem o­

rial trees , one for each Ma nc hester man who lost h is life in V/orld War l.

From th e beginn ing Ma nch ester Memorial H osp ital op era ted un der t he

most favor able auspices , wh ich is ano ther IVay of s:Jying th at it h:Jd alert . :Jhle

leadersh ip and th e ar dent s upport of m:Jny devot ed worke rs . Dr. C eo rge

O 'Ha nlon , superinten den t of a gro up of brge hospit als in N ew York Cit y. was

engage d as a con sultant. He vis ited Ma nc hester regu brl ), and his advice was

invaluable. Pro babl y h is grea test service came in J921 when he helped to ob ­

tain as h ead of the M anche st er Memo ria l. Miss Hannali Mal mg ren, rhcn su ­

per intendent of th e soo-bed Fordham Ho spita l in Ne w York City, wh o was

available because she wishe d to shift to a smaller hosp ita l.

Miss Malmgren , a woman of extraord inary grace , dignity an d charm , W:JS

,1\50 a firm discipl inarian an d believed in mainta in ing th e hig hes t st anda rds of

ho spita l operation . To ass ist in the preparati on of our by-laws, she was able to

bring to Manc hes ter as a co ns ultant Dr. Malcol m T. MacEache rn the direc tor

of m edical activit ies of the Ame rican College of Surgeons. W ithin a year there­

alt er th e Me mo rial Hospital gained full accredi tation by the national organi::,l­

tion , one of th e few small inst itution s to be fully approved. Sh e organ i::ed the

Women 's Aux iliary. with Miss Helen Chapman as its first

presid ent.

Since 1923 th is organi za tion has given en dless

h ours of vol unteer se rvice of many kin ds and in addition

has raised $2.6 million for the purchase. ofland and bui ld-
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ings , and new eq uipme nt, and for ope ratio na l expe nses .

M iss M almg ren ra ised Manc hester Me morial to a posi­

t ion of pr esti ge in th e hospital [ield and made it easier to

secure able nurses and high-ranking young physicians as

interns and mem bers of the sraf]. W he n she retired after

eigh t ye ~lr5 of service , she had establishe d a tradition of excellence which is st ill

working today

In the early 192 0'S few ph ysicians , outsi de the large cities, were familia r

wit h th e requirements of mod ern hospital practice . Fort un ately for Manches­

ter Dr. G eorge A.F. lund berg, fres h from internship in two large hospitals,

h ad just begun to prac tice in Manch ester and was of im me nse help in explain­

ing to th e older doctors th e necessity [or obsel-ving un iform modern techniques

in all their practice Dr. lundberg was appoin ted Chief of Me dicine in 1940.

In order to ach ieve and ma intain full accreditat ion it was necessary to

have an organized sta ff, wh ich meant locat ing various specialis ts and inducing

them ro practi ce in M anchester.

By 1925 M iss M alm gr en was able to bring to Manches ter as chief sur­

geo n an d also h ead of obstetrics and gy necology D r. David M . Ca ldwell, a

sk illed surgeon and hea d or the Mo ntrea l Ma ternity Hospital, a department of

McGill U niversit y.

In th e same year D r. A mos E. Friend , a graduate of Queens U niversi ty

who origina lly came to Manc hester as a tcmporary resident, was appointed

chief of the cye. car, nose and throat service . Dr. Friend gaine d an inte rna ­

t ion al reputat ion in his field an d demonst t ated difficult operations at hospitals

th roughout the world .

M iss M almgren loca ted Dr. H oward Boyd while h e was still a h igh rank­

ing st udent at H arvard Medical School and late r a promising intern at Massa ­

chusetts Genera l Hosp ita l and suggested he be invited to loca te In Ma nc hcs ­

rcr. In 192.6 h e was appoin ted chief of ped iatrics . Dr. Boyd made many contri ­

b ution s to medical kn owledgc in ch ildre n's d iseases .





Manchest er M em orial H ospital OIV CS mu ch to Dr. A.B. Landry of the

P~ t holog i c a l Department at St . Fran cis Hospital and later to Dr. Ralph Kendall

ola like department at Hartford H osp ita l who in additi on to th e resp on sibili ­

t ies o f th eir own po s ition s , were willing to nurse our depart ment along until

II'C co uld lind a proper person to head it .

The cheerful, intimate. homey little hospital o f 19 20 began <H once to

grow. About live m onths afte r th e open ing , a hou se acro ss H ayn es St reet was

l)l!rchased as a nurses' residenc e. Late in 19 22 land to th e east of the bu ilding

was acq uired. In 19 25 J combined laundry, boiler room an d men's dormitory

was erected in the rear. In I9-j-I a north wing costing $200,000 11"15 ope ned .

This co n taine d nell' materni ty and children's departments and added 40 beds

to th e original 50- bed capacit)' of the institution .

In I 946 the lar ge Anne Chen e)' h ouse on Hanford Road was rented and

used as an ann ex for olde r patients in need of long term care. T h is was a tern ­

pOl-ar)' ar ran gcrncnt an d was lat er discontinued, hut for a [cw years pati ents

were quartered the re in oak -pane led rooms, with parcluet 1100rs and carved

s tone firepla ces design ed by Stan ford \Vhi te, o ne of the lead ing A me rican ar­

ch itccrs o f his time ,

By I952 th e originnl hospit al building had be en re modeled in ter nally and

lV ings built at both ends . The in stitution now provided I 87 beds for patien ts

A new cnr run cc lobby had also bee n added at th e Haynes Strecr fron t.

ln 19 59 the W atkins VYing \V 'l S dedicated , a large , live story str ucture

exten ding to th e north 'l nd west, and bringin g th e capa city of th e hospital to

27 + beds . T h is addi tion 'l \SO co nt aine d 1;e\\l operatin?, room s, lab or atory and

ph ,wma cy spac e, new cm eri!,cll c)' arcus, an en b rged calercria and oth er adju ncts

o f a m odcrn hospita l. VJ ith this addit ion , C. Elm ore V,/atkins tol d the audi­

encc 'It the dedic ati on, Manc h este r M em ori al Hospital Ic l"t th e class of sm all

in stitu tion s, and IJ ced th e pro blem of cont inuing as a large hosp~ Ji the friendl y

atm osphere of earl ier years and o r contr ibut ing to th e develo pme nt of h os p ital

5



But even as a sm aller institution , Ma nc hester Me moria l H os pital had m ade

" mo st important contribution in th is fid d - the Pr ogr essive Patient Care plan .

The basic idea lor t his had been maruring for ,1 long time in th e m ind of Ed­

ward ). Thoms, then administrator of the hospital. Br ie ny. it was to est abli s h

wit hin the in stitu tion three distinct areas of pat ient care - an in ten sive ca re

unit, a routine care unit, ~ nd a sell-serv ice unit. T <? the first o r th ese would be

assigne d th e serio us ly ill who need ed clo se observation and cons tan t att en ­

tion . Most o r these patients wou ld st ay in th e unit for only a lew days , after

which they wo uld be m oved , with th eir charts and records, into th e ro ut ine

ca re zone.

This ro ut ine care se ct ion would contain most of the ho spital's pati ents , It

would receive, in addition to th ose sent from int ensive car e, mo st o r th e sick

people wh o entered the h ospital but wer e not in need of co nstant at ten tion.

Finall y to the self care unit wo uld he assigned th ose who wer e up and about

and nearly ready to go h ome and als o those who were hospiraliced lor o bscr va­

tion and tests of various kin ds .md wo uld probab ly no t beco me bed pat ients .

The arguments [or th is plan we re primar ily that it meant be tte r car e lor

th e desperately ill - the so rt of ca re whi ch in most hospitals would be received

on ly by th ose who could afrord to eng age pr ivate d uty nurses to be in co nsta nt

atten dance . Under thi s plan the qu esti on abo ut ,m y patient was n ot wh ether

he co uld " frord a priv at e ro om with th ree sp ecial nurses . It was s imp ly. did he

need in tens ive cure . Ir 50, h e wo uld he ass igne d to th e special «we unit by hi s

doc tor and would rec eive the attention h c needed . Res ide s, th e pla n would

m ake better us e o r th e sra lf available. Whe n rhe se r ious ly ill were concen t ra ted

in one sect ion , few er nurses wo uld se rve t he needs or those in the routine and

self-ca re areas . Fin 'l11y, it wo uld redu ce hospital expe nses and so in th e lon g

r un reduc e th e patients ' bill s , part icularly for tim e spe nt in se lf-care .

There W'l S co ns iderable doubt amo ng doct or s ·.lnd n urs es "ho ur the work­

ability o f th e new plan . It was ,11) impo rt ant ch.1l1ge in th e meth od o r h ospital

care, and ;, 11 s ign ificant ch an ges arc likely to be challen ged by th ose acc us -
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romcd to established procedures . \ ,vould the self-care pati ents feel neglected?

\,vo uld the n urses assigned to special care receive highe r salaries ? Would pa ­

rienrs obj ect to bein g mo ved about?

These and m any ot he r questions were finally settled to the sat isfacti on of

,lit concerned. Small wards accommodatin g four pati ents, and a few semi-pr i­

vate roo ms were designated for int ensive care. T he Crowel l H ouse on th e so uth

side of H ayne s Stree t, for me rly used as a nurses' dormitor y, was re modeled as

a se ll-care unit. The experi me nt hegan. To the joy of all con cerned , it worke d.

Most of the pat ien ts app ro ved. Partic ularly please d were those who h ad been

in intensi ve care . So were th eir relati ves wh o, on th e brief visits allowed in that

area, saw tha t in tensive care meant just that - with n urses keepi ng patients

und er const ant ob servati on . Soon word of th e Manch est er experiment spread,

From ,lll sections of th e Unite d States , fro m Ca nada , fro m Sou th Ame rica ,

lrom Europ e and As ia, from Au st rali a even , came doctors and hospital admin ­

istrators to observe . In the years ]96r and T961. nearl y two hu ndred visitors

from twenty states an d sixteen foreign countries came to observe th e working

of Progressive Patie nt Ca re in Ivh nc he stc r Me mo ria l. lv"bny, on ret urning to

th eir own hospitals, set up the M anches ter plan therc .T'he United Sta tes H ealth

De parnnent main tain ed a team of obse rvers at our hos pit al for two yea rs to

watch the IVorking of a major innova tion in hospital manage me nt an d spread

th e word of its su ccess. Em erson once said that if a

man makes anyth ing , even a mouset rap , bett er than

hi s neighbors , the world will make ,1 beaten path to

his door. It is no t e'lS)' to make a beaten path over

mode rn high\i'ays and air lin es , but th e hospital

world has surely co me to the door of Manchester

Me morial to learn about the Pr ogressive Patient

Care Plan .

But the Crowell H ouse was not large eno ugh (o r the sel f-care uni t, so in

1966 a on e story st ructure, air-co ndit ione d and containing 1.4 singl e rooms
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was add ed at the southwest corne r of th e ho spita l plant. Built on a se mi­

circul ar pian , with wide windows, m~ny of th em ove rlooking a paved, walled

cou rtya rd whe re patien ts can bask in t h e sun , this unit was nickn am ed

th e Mo tel.

Manchester Me mo rial Hospital has only a small incom e from end owment

funds. It has bee n able to car ry ou t rec en t expansion progr ~ms with the aid of

govern ment Hill-Burton grants , so me gen erous bequ ests, contri butions from

industri a], insura nce, and b;mking employe rs in our and the Gr eat er Hartford

areas. In addit ion th ere has bee n a stea dily growing n umber of contribu tions

from ind ividu als who hav e recognized th e value of ou r D evelopm ent Fund and

Ann ual Giv ing Plan. The H osp ital has managed to ma inta in ra tes for room s

and ser vices below those of most hos pit als in Co n nec ticut, bur inllario n is

making this mor e and mo re difTicu lt .

In a bri ef account such as this it is impossible to give adequate recogni­

t ion to th e h undreds olManch estcr people who ha ve contributed gene ro us ly

their mon ey, thei r energy and th eir t im e, rh e raw m ater ial of their lives , ro

helping in the work of Manchester Memoria l Hospital. Mention has ~Iready

been made of a few individuals , Mis s Mary Chapman, Mrs. Mayn e Case Crowell,

an d Miss Mary Cheney rank high on th e roll of ben efacto rs fo r their years of

1V0rk on th e Board of Trust ees, for th eir financial contribut ions , and for th eir

se rvice in any field whe re a lay person could be of ass istance. Fred A . Verp lanck.

lor ma ny years secretary of th e Bea rd ol Trus rees. bro ught h is mature wisdom ,

his knowledge of 1 0c ~ 1 affairs and peo ple an d hi s srre ng rh of ch aracter. Miss

Eva J ohnso n, in he r 41 ye~rs of devoted' se rvice, filled with quiet efricienc y

alm ost every pos ition on th e ad m inis trative s raff and roo k full c h~rge when -

ever n ecess ary.

M iss Anna Sampso n, an active trustee for 21 years and endowed with

exceptiona l art istic talent, was for many years responsible for th e pl~asing deco­

rations throu gh out the hospital. During th is pe riod when new construct ion

and ~ I [e r~ t i ons were at the peak, Ch eney Bro thers loaned th e ho spita l th e
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se rvices of their chi ef en gineer, Raym ond W . Goslee . Hi s knowledge of mat e­

r ials and modern method s of const ru cti on saved th e h ospital many hundreds

of dollars

M iss J ennie W ind, a skill ed accou n tan t. introduced the syste m of depre­

cia tio n rese rves into the boo kke eping o f the Hospital ,md guided its budge ting

for man)' )'ears . Duri ng his lon g se rvice J udge W illiam ]. She 'l with hi s legal

expertness , h is in sistence on th e fuB authority of the tr ustees, and h is com ­

manding personalit y kept the H osp ital free fro m legal co mplicatio ns.

But if. as th e phil osophe rs believe, an inst itution is the lengthened shadow

ola man , sur ely th at man was C. Elm or e Watkins . Cha irman of the com m itte e

which started the hospirn], president of th e Board of Trustet:s form 1919 to

1927, during th e stren uo us earl y yea rs of th e hospital' s existe nc e, and ,lgain

from 1943 to I957, h e always hnd th e welfare of the Manche ster Me morial

up perm ost in his thou gh t . In its formative years h e. was at the h ospita l daily,

and nightly, iFoccasion arose. H imself a staunch advo cate of h igh sta ndards in

every area of human effort, h e 'lided greatly in se tt ing up and mai n taining such

sta nd ards [or the hos pita l. As presiden t emeri tus , in 1970, he was able to look

back over the fifty years wh os e co mp letion was ccleb rare d wit h this book. He

migh t also, with th e. legend 'lr)' founder or the cit)' of Rom e, have said "Q lO­

r um magna pars lu i", (In all the se t hi ngs I h ad a gre,n part) . Ru t he was tOO

modest ro do th is ,

\VII .I.IAAI E. B UCKLE\' ,

A BR IEF HISTORY OF M ANCI/ESTER M[MOR IAL /-I0 SPIl AL 1919-197 1
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72)', illiaro E Buckley's account of the nrst 50 yem's ol Manchesrer

, . ' Memorial Hospital leaves the reader with a keen perception of

two very distin ct themes run ning throughout that period.These

were tha t Manches ter Memorial Ho spital is, first of all, a tr ue community hos­

piral. valued and served by dedicated individu als who have given years of effort

to it; .md. second, that it is a hospital whose doctors and stal]chose to be aware and

alert to significant c1unges in health care delivery and have been willing to stay on

the cutting edge of their professions. As a result , the hospital's physical plant and

structure have continu ed to evolve in response to changing program needs.

In addressing the wisdom and devotion sho wn to Manc hester Mem orial

Hospital , it may be well to look first at the chief executives who have guided

the hospital during the se last 2.5 years; Edward M. Kenney, Wa rr en Prelcsn ik

and since 1988, Michael R. Cdbcher. Special menti on should also be made of

Georgc] . Roy, th e Vice President of Finance who wil,lingly stepped in to serve

as Acting President during an especially tumultuous time in the hospital's history.

Throughout th ese eventful years, th e hosp ital has been guided by a Board

of T rustees who have been very aware 01' community needs and committed to

seeing that compre hensive, compassionate care is available to all who may need

it . The nam es of the Trustees, especially to those who know well th e man y

communities ser ved by Mancheste r Memor ial Hospital. can he readily idcnri­

lied as the names of som e of th e most competent and caring citizens in their

respect ive communities. Many of those names appear on th e Tru stee lists year

after year - indicative of th e genuine commit ment to th e hospit al tha t exists

among th ose individu als .

Interesti ngly, Chairpersons of the Board have previous ly served as chair­

person s 0 [' th e committ ees or campaign efforts charged wirh raising funds for

th e hospit al. Fundrai sing to allow for th e expansio n of th e hospital has rc­

qui rcd man)' hours or 1V0rk on the part of m;ll1Ymemb ers of th; ho spital Iam­

ily: trustees, physicians, employees, volunteers and auxiliary.
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Four significant cont ribu tors should be not ed here. In 1995 , the Devel­

opment Fund was the rec ipient of a $1.867 million bequ est from the esta te of

J ane H . Cary of Ma nchester. the single largest gift in the hospital's histo ry.

T hese funds have been designated by the dono r to benefit the capital need s of

the ins titution.

The previously largest gift is one th at keeps on giving, ;1 nearly $1 million

perpe tua l tr ust established by the estate of A ndrew H . Ferguson , in whose

name the Ad minist ration build ing has been designated.

T he United Technologies Corp oration . long ;1 loyal supporter and good

neighbor to Manchester Memorial Hospital. has contributed nearly $1.5 mil­

lion over the years . Their most recent gilt. a $350,000 mu lti-year pledge in th e

mid-1980's, made possible the con struction of th e United Technologies Build­

ing. whic h ho uses m.an)' of the hos pital's mental health services .

A $350.000 gift from the H . Louis e Rudd ell Charitable Tr ust allowed the

hospital to cons truc t an auditorium nam ed in Miss Ruddell 's memory, which

now serves as a focal point for the hospital's community he;llth education ef­

forts . Ongoing support from th e Ruddell Trusr strengthens the hospi tal' s pro­

grams in oncology, cardiology and emergency medicine.

These major gifts are certai nly eviden ce of indiv idual and corp orate sup­

port , as <11:e the myri ad girts of all sizes from th ousands or indi viduals and citi­

zeus each year.

Over the past 73 years, th e Auxiliary cf Ma nchcsrcr Mem oria l Ho spital

has been the right arm of hospital administ rat ion. In I 996 , the Auxi liary con ­

tributed $60.000 to the hosp ital, br ingin.g their tota l cum ulative gifts to $2..6

mill ion . The majo r sources of these lunds have been the two Gift Shops ­

one in the main lobby of the hospital and the other in the Ambulatory Services

(enter - th e Penny Saver T hri ft Shop on Broad Stre et in Manchester and

other worthy pr ojects s uch as the Baby Ph otos Service and th e Tre e of Love.

Through its annual gift. the Auxiliary has made possible such equipment as

stretchers for the Emergenc y D epartment, cardiovascular monitoring systems,
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fetal moni tors and a \I'arm ing bed for newborn s, as well as such ren ovation

proj ect s as the Pediatr ics unit and seven 1h ospice rooms.

T he A uxiliary also supports th e H ospi tal Volu nteer Program. Some of

the activities of the volunteers are se rvice on the nursing units , as lobb y rec ep­

tio nis ts, as patient representatives , in physical therapy as J unior Volunteers .

the muc h loved "pinkies." M any of th ose who in later life ch ose h ealth care

careers gOt thei r first experiences in the fidel at Manches ter Memorial Hospital.

In fiscal year 1995. 773 volun teers contributed a to tal of 7 1.3° -+ hours

according to Edi th M use . Pre sident of the Au xiliary of Manchester Memorial

Hosp ital 199 5' 96.

As is the case with the Trustees . th e sa me names reoccur year after yeal'

in list s of the A uxilians and the Volunteers . Many mem bers of the Auxi liary

are doctor's wives . Many others arc bu sy with th eir own families and careers .

Male members were welcomed in 1969. As of 1996. th ere were 695 members

and, of those, 2.87 are life members.

It is in th e field of h ealt h care innovation that th e h ospital has always

been a leader. After pioneering Progressive Pati ent Care and "birth ing room s"

in the first 50 years of its existence, th e h ospital has continued to explo re new

and better wa~'s to deliver pat ient care, wh ich has often incl uded inn ovative

developm ents in su ch esse ntial support services ,1S laundry. food and parking.

In 1978. for example. a n ew laundry facility add ed auto mated capab ilities . The

new lau ndry was cap able of h,mdling laundrv from other institution s and was

a so urc e of new revenue to the hospital. Since Manchest er Me morial H ospital

is a nor-for-profit institu tion . any econom ies or addi tional revenue realized

make possible in vestm ent elsewh ere in the h ospital. all for the benefit of pa­

t icnts served.

It IV'l S re alized by the late 1980's that the parking situati on for emp loyees

was creating diflicultics and a new multi-leveled p3rki ng,gara ge opened in 199 0 .

T his facilit y was notable for its br ick facade. which allows the structure to

att ractively blen d in wit h th e rest of th e h ospital and the neigh borhood .
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In 198 2. , an informal appraisal by the Hallfo rd Courllnt of th e food served

ro hospita l pa tie n ts in the greate r Hanford are a gave M an chest er M em or ial

H ospital a three and one-half star rati ng (the highest in the survey) Ma nches­

ter Mc rnorinl has long be en known for the exce llence of its lood offerings. A

long s tanding tradition olTobsrer nigh t" is so me th ing many pati ents still look

for ward ro . T he recognition tha t good m eals add im measura bly ro the pat ient's

recovery is typ ical of th e care and concern exempl ified at Manc heste r Me moria l.

Knowing that ind eed "ma n does not live by

bread alon e," t he h osp ital in 1976 added to its su ff

a paid chapbin ro provide for the spiritual need s or

pa t ients and their fami lies . The Hospiral was later

given a charter by 111e United Church of Christ as

a parish . A Rom an Cathol ic chaplain cy progr am

was added as well.

In 197'1., the first of ma ny wedd ings rook place

in th e h ospital chapel. This n on-dc n ornina riona l shel te r for q uiet pra)' er and

m ed it at io n h as mea n t more t o pa tie nts and [a m ili cs th an C'111 eve r

be recorded.

In 1978, as th e hospi tal con tinued to rece ive n at ion wide atten t ion for its

for ward -rhinking ser vices , it became world famous for another reason : a popu ·

lar Iilm, Promises in the Dmk, was lilrned partly on location at Manc hester Me ­

morial H osp ita l with stars Ma rs ha Mason and Michael Brandon .

But the Man chester Memori al H ospi tal o f the 1970'S had also become

aware o f physical plant ch an ges th at wo uld be necessary to m eet ne w pr ogram

needs. T he T ru stees and the ad rninis tra rion h ad begun to do serious long r<l nge

planning to meet and antic ipa te the comm un ity's needs . A m ajor con struct ion

and ren ovati on proj ect c ulm inated in the early 19 70's with th e cons t ruction of

a new Opera ting Sui te , Int en sive Ca re U nit , Co ro nary Uni t, Speci al Care Un it ,

X·Ray Department, Pli armacy, Physical T h er apy Department and th e Sterile

Process ing Department. T he second suge included txp.lllding the eme rgency



Department and the labor atory and ren ovati ng th e Norrh wing and th e Reh a­

bilitation un it. Ph ase I was concluded with th e co nstruct ion of th e new laun-

dry faciliti es . The second pha se wou ld come nearl y a decade later with Pre ­

script ion '84-

O ne example of hOIv the ho sp ital adap ted existing facilit ies to me et chang­

ing needs can be found in the Miller Building n am ed after a pas t ch airm an of

the Board, J acob F. Miller. Opened in 1965 as a 14-bed self care unit for pa­

tien ts ne edin g th e least am ount of care, it be cam e affecti onately kn own as "th e

motel" As the Progress ive Patient Car e concept expa nded to "care beyon d th e

walls of the Hospit al," such an inpa tient uni t was no longe r needed. But the

building continued to ser ve nell' n eeds . In 1992 th e Miller Building ha d be­

com e th e loca t ion for the "All A bo ut \.Vome n: The Cen ter for \ Vom en 's Health

and Developme nt <It Ma nc hester Mem or ial Hospi tal" an d for the hospita l's'

co mmunity heal tl1 ed ucat ion efforts . For a t ime, it even house d a Day Care

Center for em ploye e's children .

Tn 1969, Manchest er M em orial Hospital ope ne d some of the first home ­

like birth ing rooms in a communi ty hospit al setting thanks to th e advocacy

and deter min at ion of D r. Phi lip Sumner, who was amo ng th e first American

doctors to st udy th e Lam aze mc thoc ·of childbirth in f rance. The goa l of this

pioneering effort was to cr eat e a b irt hi ng progr 'lm that is both em otionally

luIfilling and mediclll)' sec ure . To quote lrom a hospital publ icat ion , Manche s­

ter Memorial H ospital "recognizes that ch ildb irt h is a j oyous, crea t ive, h u­

man , family event and not J pa th ological. medic al or s urg ical event. It also

recogn izes that sudden emergenci~s can ;rise for both mother and infant and

that hosp ital based births are ma nda to ry [or maximum safety."

Co ntinu ing over the years to re in force the idea th at h aving a baby is a

natu ra] and bea ut iful th ing, th e Family Birthing Cenr er expanded to its co m­

fort able new locat ion in 1982. Cesa rean deli ver ies were now a'b l~ to be per ­

form ed in the Bit th ing Center itsel f inste ad of in th e O pera ting Room as in the

p'lSt. The nell' N ursery section allows for maxim um visib ility. A Dc rnonsrra-



rio n Room wh ere mo t hers can be t'lught b<1th ing and fceding techniques was

adde d as was the Sihling Visi tation Room .

Sy 1970. the hospita l cnj oyed a capaci t), or 30 3 beds . In the early 70 'S. a

story which ma), be apocrypha ], but co uld \'e ry well be tru e, to ld or emergency

amb ulances ra dioing to 'l rea hospirals to know where they co uld rake patie nts

becau se it WJS n ot un kno wn th at hosp it als we re. operat ing at 9 8% C<lpacity

Mancheste r Me morial was one that o lrcn reach ed " verv hig h capacity usc .

C hanges to the hea lt h care deliverv syste m resul ted in thi s h ospit al re'lligning

its use of beds so rh at by 1995 the nu mber of licensed beds cou ld be safely

red uced (0 l -j.9, while st ill m a ting the commun ity' s health care ne eds .

The ne ed to se rve an 'lging and s icker pati ent population . the ne ed 1'01'

expanded eme rge ncy se rvices . t he ne ed for se lective services in walk-in cen­

ters , a growing dem and 1'01' "b eyond th e walls." services to be availab le in th e

pat ien t's own home , all m ade long range planning absolutely vital an d rr'l ug h t

with so me peri l H ospital ad min istrati on and th e Board ol Trustecs responded

admirably Pr escr iption '8 -+ would make m,m )' such ch,m ges possible and pos ition

the hospital adv,m tagcously 1"01' the dram atic changes in health care in the 1990 's.

Vv'it h a dra matic influ x of resid ents in to the East-of-rhc -River area in the

late 1960 's and carl) ' 19 70 'S. th e Eme rg ency Department expe rienced a no­

tic eabl e increase in patients . At the same tim e em ergen cy room s across the

co untry be~an [Q be used for many ser vices by pati en ts who d id no t have a

pri mary care phvsiciu n . As a resu lt, th e Em ergency D epart me n t un derwent

si~n incant expans ion in ' 971 . By 1985, in response to the dema nd for eme r­

genc y serv ices. a ne w service, Pl'OmptCar e. a walk-in m edical center , was open ed .

Ir \ \',15 one of Co nnec t icut's rew walk -in medi ca l ce nte rs loca ted in a h ospi tal

sett ing. Locat ed 'ldj acent to th e H osp ital Eme rgency Dep;lrtmellt , PrornprCnrc

provides im mediate, affordable t rea tment of min or illn esses and inj uries .

A s the 80 's app roache d, it was eviden t tha t the plans for the Phase [I

expansion eliort could no lo nger be postponed . Thus , Prescript ion '8 -j. was

bunch ed , th e larg est buildi ng proj ect eve r und ertaken in th e hospirnls his -
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were carefully re loc ated to the new lobhv . Trees

plan ted in honor of \t\/orld W al· I vete rans had to

be tak en down to ma ke room lor the new entra nce.

origina l 1919 building, memorial plaques listing the

names of Ma nch ester's vete rans of vVorld W ar 1

W ood fro m th ese tr ees was made int o the rich p,m ­

cling used on some l obby wall s . The Memorial

Sto ne lis tin g th e na mes of th e Manche ster veterans who .lost th eir lives in th e

G rea t \,var was moved to th e nell' fron t lawn an d the marble sign be~ring the

nam e of Manchest er Me morial Hospi ta l tha : ado rned th e main cnrrance of th e

1919 building 11',15 landscaped in to th e new front lawn .

O n Sunday. Novem ber 1 I . J 9 8+ as the Town gat he red for irs annu al

Vet era ns Da)' ob servan ce at th e front of t he hospi ta l, th e new Admin istra tion

8 uilding was dedicated. s ign 'l l1 ing th ar Prescription '8+ h ad been achi eved .

O ne 'lspe ct of th is expa ns ion in which t he hospi ta l could take gre 'lt pr ide

\\ ' ,IS the Me nta l Health W ing . A pri l + J982 S,lW the dedication of th e Uni ted

Te chno logies Building whi ch h ou sed rh c Me nta l Healt h U nit. Manch este r .

Memo ria l Hospital, with the h elp of a major gift from U nit ed Tec h no logies

Corp orat ion , was able to con solidate its men ta] healt h serv ices into .1 sin gle

facilit y. Munch es rcr M em or ial H ospita l h'ld tra d inona lly made th e most s ig-

tory. \Alh en completed it would br ing all hospita l buildings into complianc e

with all local and feder al life sa fety codes and alleviate cro wd ed conditi on s in

su ch departments as Em ergency. Cardiol ogy, Ultra So und an d Labo ratory. A ll

mental health se rvices previous ly sca t te red through out the Hospital would be

consolidated into a sin gle new facilit y. A 11CW Family Birthi ng Center would be

const ructed alon g wit h n ew facilit ies for Pediat r ics , Adm itt ing. Sho rr Term

Stay and Home Care.

In all the plan ning, however, it was not fo rgo tren rha r Manch es ter Me­

mo rial Hospital is the T ow n's official mem orial to the vete rans of V/orld \,var L

vVhen it beca me neces sary to eliminate th e
. v ....,.. ""-
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rulicaru commitment to ment al health of almos t any commu nity hospital in

Conn ecticut. In time this commitme nt led to the addition of ment al health

services to adolesce nts including both inpati ent and outpari ent adolescent

pro~rams, as well as a Comm unity Crisis Cente r and vocation al rehabilita­

tion programs.

As the Board, physician s and administration moved thr ough the second

h'l1f of th e 19 80's, they realized that outpatie nt tr eatm ent was moving to the

forefront of patient care. More and more advances in medical tr eatment and

techn ology allowed for short er stays, even one day stays or less. The need for

a special sett ing for the se ambul atory services resulted in th e building of the

Ambulatory Services Center, designed to meet the needs of the community for

comprehensive, conven ient and easily access ible outp atient services. In the

Spring 01" (99+ the new Ambulatory Services Cent er opened .

In the last twenty-five years , as in its earlier days, Manchester Memorial

Hospital has been ever alert to changes in the health care delivery system and

has responded to these changes in a timely fashion . In th e 1980's, th e changes

began to be so dramatic that new types of organizational st ructure were required.

In 1985, the Manchester Memorial Hospital Bon d 01" Incorporators voted

to reorganize as the lv1 MH Corp ., which became th e corporate parent of

Manchester Memorial Hospital, the Manchest er Memor ial Hospital Develop­

ment Fund, Inc., Manchester Health Care (wh ich became the parent of the

Visiting Nurse and Ho me Care of Manchester, Inc. in J986 ) and Haynes Street

Ente rprises. T his structure allowed the Board to respond more appr opriately

to changes in health care reimbursement and made possible such arfiliations as

the one with the VNA .

As the 1990 's arrived, a new nationa l trend in health care delivery was

observed. Managed care W'lS putting incredible finan cial pressures on hospi­

tals, pushing toward .1 significa nr shi ft in philosophy T he emph;sis in the

future would now be on prevention : more emphasis would be placed on th e

maint aining of health and wcllncss of whole populations. Not only did this



me an prom ot in g healthy behavior in the community. it also rncant coo rdi n at ­

ing progr ,lm s and s er vices across an en tire con tin uum o( care th at incl uded

not just inpati ent liospit alication, hut extend ed care and h om e care as II'd !.

Thu s. Mil nches te r M emorial H ospital beg,m to explo re n ell' .m d efl1c ient

modes of deli very. This re sulted in th e I' arent corporations of tII 'O area h ospi ­

rals, M an ch est er M emorial and Rockville G en era l. merging to cre ate th e East­

ern Connect icut Health Network In c, in Septemhe r of 1995 ' The Vision Srarc­

rncnr for the n ell' network incorporat es t h e key cleme nts tha t have alwa vs

gu ide d Manches ter Me mo ria l Hospita l:

"The Ea st ern Connecti cut H e,llth Network. Inc , wi ll focu s on the cr e­

at ion ofan integr ilted de liverv sy stem providing a co n tin u um olcnhanccd h calrh

cure services of s upe rior quality tor the benefi t o f th e co m m un ity served , In

ord er t o be su ccess ful in ,1 m,mage cl carc en viron m ent . L lstern Connecticut

H ealth Network will coordina te programs and se rv ices th at locus on rh c q ual­

ity of lite and h eillth st at us for il de fined pop ulat io n , 'l nd provide for clfcct ivc

management o f resources ,"

"T h is system will consist o ! multiple prov ider s geog r;l ph ic.illv positioned

to pr ovide expan ded access 1'01' the pop ula tion served , Be( 'llIse ola rapid ly evolv­

ing ma rk et pl ace, the sys tem mu st be J flexible and 'lcltpt 'lble o rg ani =,1[ ion that

c.m re sp ond quickly t o ( h'l11 gin g ma rke ts an d paye r expectat io ns . T ogeth er

th ese pr oviders will offer a seamless cont in u um of co m pre he nsive services .

inclu ding in pati ent. o u rpa rien t , long-ten n o re. s ub acute care serv ices , bc hnv­

ioral he'11 th. h ome ca re , prevention and com mu ni ty wc lln css, 'lm on g ot hers , A

key prio ri ty or th is inregr ,1[cd sys te m will be an 'l lign me n t or h ospitals an d

plw s ici ,m s th at cun ac h iev e improved co m pet iti ven ess in nu n aged cure .md

en te r into 'llT,m gem ents in wh ich each sh ar es in t he risks an d re war ds ."

Before clos ing th is bri clh istory, one ot he r 'Ispect o tMa nc hcs rer Me moria l's

1'I1 ,lny role s in the co m mu n ity n eed s to be ment ioned : Educ,1[ion , Educ 1[ion of

luturc h ealth care pr ofessionals h as be en referred to in th e wo r]c or th e A ux il­

iarv an d thclunior Volu nteers , ln add it ion , th e h ospita l h 'ls h ad several lorm al
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progr am s o f its ow n . The School or Radio logic Technology has been a lon g

standing accre dited p rogram conducted by the h ospi tal for 30 yea rs , and no w

is afCdi at ed ,with M iddlesex Comm uni ty Tech n ical College .

A n intern program, no longer at the hospita l because o f the costs ass oci,

arcd with it , tr ained many fine doc tors com ing from all ove r th e wo rld . Fro m

1963-1975, und er the supervis ion of Martin Duke, M.D. , the hospital pro­

vided a tr ain ing gro und for one-ye~ r internshi ps that adva nced the m ed ical

ed ucation of six in te rns each year .

Th ese interns cam e from s uch co unt ries as KOrc.1, Th ailand, the Philip­

pines. India. Yugos lavia, Ireland, Vene z ue la . Mexico and A rge nti n<l , to me n­

tion a lew T he tr ain ing rece ived at Manchester Memorial Hospital benefited

th e health care of the citizens o f those countries . But there were also benefits

to th e Ma nchest er Memoria l Hospital community, in that som e of the best of

th e intern s elected to stay and se t up practice here. In add iti on, a fur ther ben ­

efit occurred to Manchest er M em ori al H ospit al in a m ore subtle way. T he

entire s ta ff beca me a teachin g unit and gained knowledge themselves <IS they

s hared th eir expe rtise with these docto rs from around the world

H calthxou rc c. the hospi tal's C om m unity Heal th Ed ucation Department.

is <I further ed ucat ion al service ofbed by th e hospit al. providing a vari e ty o f

prevent ive educationa l and healt h sc ree nings for the co m m u nity. M ult iple s up '

port gro ups also offer signifi cant an d ongoing assista nce to those facin g chronic

illn ess and th ose who ca re for the m .

A major ser vice of Ma nc hester Memorial Hospital to M anc heste r has been

its partic ipa t ion in th e developm ent of. an d in p ro viding continu in g field sup­

port for. the Town's Eme rgency Med ica l System. Und er the directi on of Ro b­

ert Butter field , M .D., wh o directed MM H's Emerge ncy Department in th e late

1970 ' 5 and early J980's, comm u nity -wide co m mittees were fo rm ed at that

tim e with represen tatives from the Po lice Department, the tw o Fire D epart­

merits in town , rhe Ma nc hes ter Health Department. the local Ambula nce Ser ­

vice and others to explore rh e creation of a town-wi de crnergcncy medical sc r-
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viccoManch ester Memorial Ho spital. through the Emergcncy Depart men t, pro­

vides year -round in-service education to mem bers of the local service. ,1S well

as to EMS professionals statewide. Two-w~y radio communication enables teams

to be conracr with the Emergency Department , ;:I1I01ving MMH's eme rgenc.1'

sta(f to ha ve consid erable information about th e patient prior to arrival, Com ­

munity support For this serv ice was shown by th e overw helming majoritv of

Town residents who approved :lreferendum (or this program in th e early J 980's .

The 1990 's have seen th e hospital reach out

into its community even further. Corpf.arc . an

occupnrional medicine service that provides urgent

carc. reha bilita tive and sc reening programs (or

nearly 400 local businesses, brings hospital exper­

tise and cap:lbilities into the corporate setti ng . A

Family Resource and Support Center. located at

th e Washington Schoo l in Manchester, provid es

mu Iti-generationa Isuppo rt J nd cducationa] scrviccs

to families in need.Two School-Based Health Cent ers. located in the East Hart ­

ford High and Middle Schoo ls. brin g cssc nu al physical and mental health ser­

vices to rncdically-undcrscrvcd youth . In that same corn rnunitv the hospi tal

has placed a physician in order to meet a growing need For primary care in th e

L1st Hartford community.

Noll' in its new partnerships through Eastern Con nect icut Health N cr­

work. lnc., th e hospi tal is particip ating in a community-needs assess men t of

all th e localirics served by ECHN to enable the en tire system to plan ahead (or

th e area' s changing health care needs.

To slim up this continuation of a B) icf [-J isIO~V o{lvl'1l1chCSlCr MenlO);'ll Hospiwl

for its 75th ycar, ,1 publication about th e Mental Health Service says it best:

"Manches ter Mem orial Hospital : Caring lor th e Community. A private.

not -lor-pro iit 2+9-bed community hospita l. Man ch est er Memorial has pro­

vided high qu ality care for nearly eigh t decades, It is a pan of E,lstern Ca n-



nec t icu t Health N etwork, Inc., which incl udes '1 ncarb v community ho spital,

Rockville Gener al, a visiting nurse agen cy and a nursin g home."

"T he hospital is fully accredited by rhejoinr Commissio n on Accr editation of

Healrhcare O rganizations, se rves as a clinical training site lor numerous health

care professions and has paru cipated in several in rcrn arional research tria ls.

"As a full-service , acute care facilit y, Manchester Memorial Hospital pro-

vidcs a wide ran ge of services '1I1d programs . A n impress ive on -site com m unity

healt h educat ion pr ogr'lln reaches 10,000 residents a ye'lr th ro ugh over 1 0 0

classes and su pp or t gr oups each semest er. M ed ical and surgicl l spe cialty scr-

vices include women an d pediatr ic c.rre , oncology, pa in mana gem ent, cardiac,

ph ysico], and pulmona ry re hab ilitati on programs an d diab etes teachi ng . These

servic es are supported by :2.+ h our emergency services and exte ns ive outpa­

tient diagnostic and su rgical services. "

T his brief his tory of the last 1.5 yea rs at Ma nchester Memo rial Hospital

has on ly to uched on so me 01" the m ore obvious developments olrhc ho spita l.

It h as, in no lVay. bee n able to convey the conrin uo us drama 01" li le and death

th at occurs there every day.

For the many fine do ctor s nurses and othe r hea lt h car e professiona ls , th e

ver y able. administration , the engi nee ring and env iron me ntal serv ices stal], the

die t ary and food se rvice wo rke rs , those who offer emotio na l '1I1d spiritual con­

so lati on, the many scllless volun teers, the un tir ing Auxilians , the con scien­

tiou s '1I1 d skill ed Trust ees , committee volun teers, and all the com mun ity sup­

poners - thos e individuals who all t ruly const itute the hospi tal " I"a mily" ­

m ay th e next 25 ye,ll'S sec th e compassion and car ing conti n ue and ma y

Manc he ster Me morial H osp iral's hun dr edth an n ivers ary rind it all insti tu tio n

contin uing, perh aps in new ways , to echo th e purposes and concerns or its

lo und crs.

ELEANOR D. C OtTMAN,
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